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BUSINESS SERVICES SECTOR 
HAS A KEY ROLE TO PLAY 
IN FIGHTING CLIMATE CHANGE
TEXT EDWARD GILL - POLICY ANALYST (EDUCATION, SUSTAINABLE DEVELOPMENT, 
PENSIONS AND EMPLOYMENT ISSUES) - BUSINESS SERVICES ASSOCIATION

The Business Services Association is a 

policy group for major companies providing 

outsourced services to companies, public 

bodies, local authorities and government 

departments and agencies. The combined 

annual turnover of BSA’s 19 member compa-

nies in the United Kingdom is around 45 bil-

lion euros. Among the wide range of services 

that its members offer, the most widely-used 

is high quality facilities management.

The rapid ascent of environmental issues 

up the political agenda over the course of 

the last 18 months has infl uenced a raft of 

new proposals and initiatives at European, 

national and local levels of government. 

The result has been a more inward looking 

approach by key stakeholders across all 

sectors of industry, asking what role they 

can play in tackling climate change. 
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THERE IS ONLY SO 
MUCH SERVICE 
PROVIDERS CAN DO

Why not organise a carbon neutral 

event? If you are willing to loosen your 

association’s purse strings for a good 

cause, you can offset all the CO
2
 pro-

duced by investing in an environmental 

project. There are many companies 

surfi ng the wave of increasing con-

sumer ethics and these organisations 

may be willing to re-divert your funds 

to projects such as planting trees all 

the way up to investing in hydro power 

plants in India to producing clean power 

from wastewater in South Africa.

You have the option to choose to invest 

in such projects directly from your 

funds but you could also choose to of-

fer your delegates the option to balance 

out the carbon dioxide used in their 

fl ights and to warm their hotel rooms 

by paying a little extra along with the 

registration fee. Either way, your mem-

bers will leave with a smile, feeling they 

are contributing to a good cause. 

With the increasing number of large 

companies dedicating time and money 

to social responsibility, you are likely to 

fi nd sponsors clambering over them-

selves to partner with your event and 

align with their strategy. 

By following these simple sugges-

tions, your contribution to the global 

cause will engage delegates and keep 

your sponsors happy - which means 

that your green event is a win-win 

situation!

YOU CAN EVEN 
SAVE MONEY 
BY BEING MORE 
RESPONSIBLE
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There is a need for an increased aware-

ness of the role that the business services 

providers can play in enhancing the sustain-

ability of buildings and how the business 

services sector, given the right incentives, 

has a vital part to play in efforts to become 

more energy effi cient.

BSA members have a track record of taking 

a proactive approach to tackling those is-

sues that come under the broad banner of 

Corporate Responsibility (CR). This includes 

the promotion of sustainable service-based 

solutions and providing services that not 

only take into consideration environmental 

issues but also welcome opportunities to 

promote them. BSA’s work in this area pre-

dates the current focus on the environment 

and climate change. In January 2005, long 

before Britain’s Conservative Party champi-

oned the issue or Sir Nicolas Stern produced 

his ground-breaking report, BSA launched 

a CR Code of Practice in response to a chal-

lenge by UK Government minister Stephen 

Timms MP. All 19 BSA member companies are 

signatories to the Code, clarifying their com-

mitment to promoting CR in their business. 

In the fi rst part of 2007, BSA, with strategic 

partners Deloittes, will be undertaking a 

survey of its members’ CR policies in line 

with this Code. The fi ndings will hopefully 

show how BSA companies are taking a proac-

tive approach to promoting the CR agenda 

and demonstrate the role that the business 

services sector has to play in this area.

Although companies in the business serv-

ices sector are more than willing to play 

a role in driving up energy effi ciency and 

driving down carbon emissions, practi-

cal problems remain. There is a need to 

understand the commercial realities that 

underpin the way in which outsourced 

services operate. Government, whether it is 

at national or European level, often calls for 

business to take a more proactive and en-

vironmentally friendly approach, yet there 

is only so much service providers can do. 

A high quality, cost-driven service delivery 

which also focuses on the client’s needs 

can make it diffi cult to achieve or justify a 

higher-than-normal environmental stand-

ard. As a result, we believe it is essential for 

policy-makers to understand that when it 

comes to reducing emissions and promoting 

environmentally friendly practice, the client 

must understand the extra cost involved 

and cater for this when budgeting. Future 

proposals should take this into account and 

provide incentives, economic or otherwise.

This problem extends to more specifi c 

issues at an operational level. Suffi cient 

attention needs to be given to the vital 

contribution that effective facilities man-

agement (FM) services can provide to a 

building’s lifespan, reducing emissions and 

improving energy effi ciency. The afford-

ability of sustainable design must be taken 

into account when budgeting is considered 

on the tender of a FM contract. Using 

certain materials and designing buildings 

in a specifi c manner in order to achieve 

the most sustainable design possible can 

result in higher costs. If these costs are 

not factored into the bid process then 

ultimately sustainability will not be seen as 

an important factor in the maintenance of 

that building. Cost constraints will reduce 

the incentive to use more sustainable (and 

therefore expensive) materials and could 

lead to a greater inclination to use cheaper 

(and therefore less sustainable) materi-

als. There is also a need for any procuring 

authority in the public sector to understand 

that contractors are often more than willing 

to provide environmentally friendly building 

services and facilities at best value; factor-

ing in sustainable features to a bid is not 

simply an exercise for the private sector to 

increase its profi t margins.

There is a need for a change in attitude on 

the part of those groups involved in each 

stage of building procurement. From the 

drawing up of the building specifi cation 

through to administering and managing de-

sign and construction, FM expertise needs 

to ensure that the integration of facilities 

has a decisive effect of a building’s sustain-

ability. This requires a move away from the 

traditional scenario which sees a new build-

ing simply being handed over to a facilities 

management contractor without any prior 

consultation. Instead, the procuring body 

should provide a sustainable FM brief to ar-

chitects and construction groups. Increased 

involvement at all stages would also mean 

better understanding of the impact of the 

design on long-term maintenance and is 

likely to improve understanding of how the 

building is designed to work.

The business services sector has a signifi -

cant role to play in addressing the envi-

ronmental issues that we all face and BSA 

members strongly believe that this role 

needs be recognised. Our members also 

believe that policy makers and govern-

ments need to understand the commercial 

sensitivities involved. Working together to 

emphasise how effective and well-funded 

FM can add to a building’s environmental 

credentials and deliver greater energy ef-

fi ciency returns, the business services sec-

tor plays a leading part in tackling climate 

change and in helping to provide services 

that allow other sectors to contribute, too.

THE BUSINESS 
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ENVIRONMENTAL 
ISSUES




