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cial sanctions to ensure that all employers 

meet the same high standards. One way to 

address this would be through tax incentives 

for companies which train staff to recognised 

National Occupational Standard levels using 

SSC accredited training mediums. The cost to 

the UK Exchequer would be small compared 

with the potential expansion of learning and 

development across the economy. 

A number of encouraging developments have 

been seen recently in response to the Leitch 

challenge. One of the more controversial is 

the launch of the high profi le ‘Skills Pledge’ 

for employers, aiming to offer employees 

the opportunity to gain relevant basic with a 

platform for further training. BSA’s members 

have been at the forefront of commitment to 

this initiative, but we recognise that only time 

will tell if the Pledge is more than just another 

piece of political rhetoric; does if have sub-

stance to deliver real change? 

Nowhere is this more important than in rela-

tion to the 2012 Olympics. The remainder of 

this article will look at the importance of skills 

to this event by way of a short case study.

Not much attention will focus on the role of 

Facilities Management providers in ensuring 

a successful Games. Yet BSA members have 

been providing services to successive Olympi-

ads for more than 30 years. 

Our experience indicates that problems dur-

ing the operational phase often occur when 

ser vices have been procured late in the day. 

Ideally, the services for large scale projects 

such as the Olympics should be tendered 

as early as the design phase. For optimal func-

tioning, even services as basic as cleaning and 

waste collection need to be considered when 

designing stadiums. 

When choosing service deliverers authorities 

must focus on quality of service rather than 

the cheapest tender. This demands a well 

trained and motivated workforce within each 

successful bidder. 

St BSA, our manifesto is ‘skills development, 

skills development, skills development.’ Only 

through our commitment to training and the 

value of our staff will we break through the 

barriers which allow us to all become superior 

service providers.
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By following lifelong learning programmes, profes-

sionals all over the world pursue the same goals: 

improving their qualifi cations, bringing their skills up 

to date or retraining for a new line of work. Corpo-

rate training has similar goals, with the concept of 

lifelong learning used by organisations to promote a 

more dynamic employee base, better able to react to 

a rapidly changing environment. 

One of the reasons why lifelong education has be-

come so important is to keep up with the acceleration 

of scientifi c and technological progress. The knowl-

edge and skills acquired during formal education are 

usually not suffi cient to support a professional career 

spanning three or four decades. Therefore almost all 

businesses have adopted aspects of lifelong learning. 

Do associations follow the same trend?

TRAINING AND DEVELOPMENT 
PROGRAMMES PROPOSED BY 
THE INTEREL TRAINING CENTRE 
(ITC) TO ASSOCIATIONS ACROSS 
EUROPE
Interel’s training division, Interel Training Centre 

(ITC), regularly organises and delivers seminars for 

association executives. These training sessions are 

held either in Brussels or in client / member locations 

and are usually designed around three main content 

axes: interest representation with the EU, modern 

communication techniques and management training. 

INTEREST REPRESENTATION 
WITH THE EU 
Today, almost every business sector or civil society 

branch is represented in Brussels through a trade 

or professional association. Over 850 European 

and international associations or federations have 

their offi ces in Brussels. Most of them struggle with 

impending legislation and the complexity of the EU 

system. ITC’s sessions dedicated to interest repre-

sentation with the EU foster a greater understanding 

of the EU dimension and how it impacts the working 

environment, providing insight into public affairs by 

demystifying lobbying and its methodology. They 

offer an invaluable background for association and 

member organisation staff who deal with European 

legislation and EU institutions. Some federations in-

vite their member organisations to send representa-

tives for group seminars held in Brussels; others 

organise workshops on EU affairs for their own staff 

groups. These seminars help organisations manage 

their policy monitoring and advocacy campaigns 

professionally.

COMMUNICATION TECHNIQUES 
Dealing with corporate communications in an online 

world has added a whole new dimension to training 

any communication professional. The 24/7 online 

information economy has dramatically shortened 

the time in which organisations have to respond to 

breaking news. Employees not only need to know 

about the workings of Google, blogs, Wikis and 

YouTube, they also have to be able to develop a 

proportionate response when their company is men-

tioned in any of these new media channels. Using a 

hands-on approach, we therefore developed a series 

of courses that cover in-depth the communications 

potential of these new online phenomena. Step by 

step, participants cover a range of subjects from the 

challenges of online media relations, to developing a 

successful online campaign strategy, to how to write 

for the web and how to manage websites effectively. 

In the true spirit of the medium, some of these 

courses are also available online.

MANAGEMENT TRAINING 
Part of associations’ internal professional develop-

ment programmes, these courses are run internally 

by ITC for some associations and provide a new tool 

for performance management and aim to better as-

sess and enhance employees’ skills and knowledge, 

identifying talent and to ensuring the right people 

for the right job. When skills and staff potential 

are correctly identifi ed and developed, organisa-

tions benefi t from a higher degree of management 

effi ciency at all levels. Professional development 

contributes not only to a better integration - it also 

leads to a higher degree of staff retention as it helps 

people build more meaningful careers.

Each employee attends courses taught in-house 

on an instructor-led basis, via e-learning systems 

or at outside seminars. Traditionally, training and 

development areas covered are: management, 

fi nance, professional and personal skills, language 

classes, IT, and in some cases mentoring and coach-

ing programmes. 

For associations, the value of lifelong learning 

programmes is not limited to improving operational 

capacity and effi ciency. Learning communities 

integrate their members better, allowing participants 

to develop new bonds, a strong identity and higher 

degrees of motivation, while pursuing a common 

goal.

*Information Lteracy: The skills necessary to locate, access, 
and use information in today’s society.

WHAT IS LIFELONG LEARNING? 
THE VIEW FROM THE EUROPEAN COMMISSION
ACCORDING TO THE EUROPEAN COMMISSION, THE SCALE OF CURRENT ECONOMIC AND 

SOCIAL CHANGE, THE RAPID TRANSITION TO A KNOWLEDGE-BASED SOCIETY AND DEMO-

GRAPHIC PRESSURES RESULTING FROM AN AGEING POPULATION IN EUROPE ARE ALL 

CHALLENGES WHICH DEMAND A NEW APPROACH TO EDUCATION AND TRAINING, WITHIN 

THE FRAMEWORK OF LIFELONG LEARNING.

LIFELONG LEARNING IS DEFINED AS ‘ALL LEARNING ACTIVITY UNDERTAKEN THROUGH-

OUT LIFE, WITH THE AIM OF IMPROVING KNOWLEDGE, SKILLS AND COMPETENCE, WITHIN 

A PERSONAL, CIVIC, SOCIAL AND/OR EMPLOYMENT-RELATED PERSPECTIVE.’ BERLAYMONT BUILDING BRUSSELS




