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venue selection, programme content, social activi-

ties, budget and fi nance etc.

+  Communication plan – it is essential that this is 

established at the outset to avoid the different 

players working in isolation on their element as a 

successful event is achieved though an integrated 

planning process.

It is a challenge for an organisation to ensure 

consistency from event to event when there can be 

many varying players involved. A way for an associa-

tion to introduce continuity into the planning process 

is to appoint a core PCO. This brings continuum from 

one event the next when it is likely that player’s such 

at Executive Committee, Programme Committee and 

Local Organising Committee will change from confer-

ence to conference. Having a core PCO enables the 

HQ staff and the PCO to develop a relationship over 

time that can be built on and avoids the wheel being 

reinvented for each event. A working partnership is 

formed that enables the PCO to gain a better under-

standing of the association, its needs and objectives 

and membership beyond simply the rudiments of the 

conference and its logistical planning, and the PCO 

can also be a valuable source of information transfer 

when new players join the team.

It is important to remember the conference, what-

ever its frequency, is often the main forum for exist-

ing members and new members to meet, network 

and exchange ideas, therefore ensuring consistency 

in branding and marketing of the event is important 

to promote that each event is being organised by the 

same association. The main attraction for attendees 

whether they are delegates or other supporting par-

ties, irrespective of destination, is to have a clearly 

defi ned programme with content that is relevant, 

current and that fi ts with the strategic direction of 

the association and community it represents. The 

strength for an association comes from having a 

panel of real experts in the programme team.

It is essential for association to build and capitalise 

on the momentum that holding a conference brings 

and whilst having attendees attention to follow up 

either on site or post event and convert attendees 

into members.

Finally, it is important to acknowledge that holding 

an event is a major fi nancial consideration for all 

associations. For many, the fi nances generated from 

a conference make a valuable contribution to the 

running costs of an association, and even if only 

breakeven is the desired outcome, few associations 

want their events to make a loss. From the outset, we 

recommend setting out guidelines as to the fi nancial 

expectations and make sure there is complete under-

standing of where the fi gures come from, especially 

where there is a profi t split involved as this can be 

a thorny issue. It should be possible to make it a 

win-win for both the association and local organising 

committee. Give the budget management to the PCO 

and secretariat, as they are experts in this fi eld and it 

can be useful to use the “‘independence”’ of the PCO 

to the advantage of the association. 

In summary: 

+  Volunteers / Technical Experts – 

 content focus and set KPIs

+  Local Committee - destination “‘inside informa-

tion”’, local support and awareness creating

+  HQ / Secretariat - facilitator, strategic direction, 

provide communication and planning tools

+  PCO - execute, organise, realize

Pulling the strengths from all players within a clearly 

defi ned framework and respecting each other’s 

expertise is a sound approach to a successful and 

harmonious event.

Europe’s growing multicultural society is made up 

of an ageing population surviving illnesses and ac-

cidents as never before. Disabled people now live 

fuller, more independent lives and have access to 

sophisticated technology allowing them freedom 

of movement that increases year on year.

But do our meetings and congress facilities live up 

to the task? Does the way we present information 

reach the maximum number of people? Is this 

something that fi gures into the planning of events, 

conferences and meetings? Not always!

‘Adopt a disability attitude’ is the slogan of the Eu-

ropean disability Forum, encouraging manager 

and planners to think ahead when organising an 

event or communication to the broadest possible 

audience. A planned approach is likely to ensure 

maximum accessibility. As part of a basic ap-

proach, we need to make sure venues have facili-

ties like ramps, adapted toilets and accessible lifts, 

and we should investigate the use of amplifi ed 

voice systems, indication in Braille, and accessible 

signage. (see box for a more complete checklist.)

WHAT DOES THE LAW SAY?
The UN Convention on the Rights of Persons 

with Disabilities was adopted in 2006 - no longer 

viewing persons with disabilities as ‘objects’ of 

charity, medical treatment and social protection, 

but instead aiming to view persons with disabili-

ties as ‘subjects’ with rights and an active part to 

play in claiming benefi ts and voicing needs.

Under European law (Council Resolution of 6 May 

2003 on accessibility of cultural infrastructure 

and cultural activities for people with disabilities 

-2003/C 134/05), anyone organising an event is 

requested to make reasonable efforts to eliminate 

existing barriers and to try to facilitate and 

improve the access of people with disabilities. 

Specifi cally, this means:

+  evaluating physical access before the event

+  providing information via the most accessible 

and available modern information technology, 

and 

+  enhancing access by providing aids such as 

subtitled performances and presentations, 

simultaneous sign language, guides and cata-

logues in Braille, signage that is accessible to 

the visually impaired, accessible use of exhibi-

tion space and maximum website accessibility. 

A CONCEPTUAL APPROACH
A few concepts have been put together to help 

decision makers understand what’s needed and 

provide a holistic and workable approach that 

aims to meet the needs of the widest group pf 

potential guests, delegates and stakeholders. 

Universal Design is a concept developed in USA 

as a checklist to help designers focus on results. 

Inclusive Design was developed Scandinavia and 

is another guide for event planners, facilities 

DESIGN FOR ACCESS
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managers and organisation executives, again 

aiming at maximum social inclusion. The focus 

is on process - an approach to the whole idea of 

planning events, building websites, and making 

information accessible - as the way to achieve 

the best results meeting the needs of the widest 

range of individuals.

The thinking is that if disability issues are investi-

gated separately for each event, then each separate 

investigation into the suitability of each venue and 

the meeting of each ‘special need’ is bound to incur 

a separate cost, potentially wasting valuable time 

and resources. Better to plan the most effi cient use 

of locations and services from the outset, catering 

for the needs of more people well in advance. This 

holistic approach has practical applications for 

anyone coming into contact with the public.

 

The European Institute for Design & Disability’s 

Design for All approach also aims for an inclusive 

result, but its process stands out for its inclusive-

ness as well. This process suggests:

+  shaping the design brief to ensure the result  

caters for a wide diversity of users,

+  including a variety of different users and their 

experiences in the planning process.

+  recognising users as potential ‘experts’.

Design for All applies not just for event planning, 

but also to the built environment, services, and ac-

cess to media, culture and information. As service 

providers - but also as users - we are encouraged 

to think out of the box: how can we make every-

thing more accessible, to more people?

WHAT CAN YOU DO?
Design for All suggests the following fi rst steps 

to insure inclusiveness:

+  Adopt a defi nition of seamless inclusiveness 

+  Establish a Chain of Custody: 

 Who is responsible?

+  Build a dialogue with representative user groups

+  Factor infrastructural modifi cations into your 

regular ordinary maintenance plans

+  Initiate a process of staff awareness training

+  Maintain a regular dialogue with host cities and 

service providers

Accessible design sells places, products and ser-

vices. By planning for maximum accessibility, we 

enrich our events and delegates – with immediate, 

tangible benefi ts for all.

More information:

European Institute for Design and Disability

www.designforall.org

Convention on the Rights 

of Persons with Disabilities

www.un.org/disabilities

European Disability Forum

www.edf-feph.org

 ADOPT A DISABILITY ATTITUDE
   

 Source: European Disability Forum 

 www.edf-feph.org

+  Ensure that the venue infrastructure/hotel 

is totally accessible (ramps, lifts, door width, 

accessible toilet, indications in Braille, as-

sistance dogs allowed, adapted rooms)

+  Consult with each disabled participant 

about the necessary technical aids to 

compensate for their different needs

+  Place pens, paper, documents materials 

within easy reach

+  Allow room for wheelchair entry and 

disabled parking

+  Provide extra chairs and ordinary tables 

(rather than high cocktail tables) - more 

accessible to wheelchair users and deaf per-

sons who need hands free for sign language

+  Provide information in advance of the event 

information in large print or in electronic 

format for to read it with a Braille reader

+  Make presentations accessible through a 

clear oral description or send information 

before the event.

+  Background noise or loud music should 

be avoided

+  Provide an induction loop system (sound 

amplifying system) and/or a velotyping 

system (simultaneous transcription)

+  Provide sign language interpretation if no 

sign language interpreter is accompanying 

the deaf participant 

+  Pay special attention to persons with 

disabilities in case of emergency

TOWARDS 
COMMUNITY-
 BASED COLLA-
BORATIVE 
WORKPLACES
NOWADAYS, THERE ARE MANY SCENARIOS, 

BASED ON NEW TECHNOLOGIES, EXPLAIN-

ING HOW PEOPLE WILL BE ABLE, USING A 

WIRELESS DEVICE, TO REMOTELY TURN 

ON/OFF CAR AND HOUSE HEATING, HOW 

PEOPLE WILL GET A CALL FOR A MILK 

EMPTY ALERT FROM THEIR REFRIGERATOR 

AND SO ON. IS IT GOING TO CONTRIBUTE

TO A BETTER SOCIETY? SOMEONE MAY 

ANSWER “NOT REALLY, IT IS SIMPLY MAK-

ING LIFE EASIER.” ONCE, IT WAS SAID THAT 

THE WAY OF USING TECHNOLOGY REFLECT 

THE MATURITY OF OUR SOCIETY. SO, IN-

STEAD OF SIMPLY MAKING LIFE EASIER IS 

THERE A WAY TO USE WIRELESS TECHNOL-

OGY FOR ACCESSING COMMUNITY BASED 

KNOWLEDGE AND PRACTICE SERVICES?

TEXT - MARC PALLOT, ESOCE-NET

Looking at the actual success of digital photos, 

either taken with a digital camera or simply 

with a mobile phone, it seems there are many 

people who are fond of sharing with people in 

similar communities. Is it a sign showing that 

the border between private and public life has 

become very tiny? Is socialising with people far 

away more feasible?

Social activities and working activities have 

always been considered as separated periods of 

time. However, several studies demonstrate the 

importance of social activities to the creativ-

ity and innovation process. This could explain 

why the coffee machine area is so important 

for socialising and discovering or maturing new 

ideas. It is not a conventional area but a place 




