
Associations are faced with a complex political 

process that often differs from national-level 

policy-making, and yet has a profound infl uence 

on what happens in the member states. Some 

60% of national law-making now originates in 

European rules.

Treaties and the decision-making process are 

the offi cial framework, but associations must 

also master non-written conventions and politi-

cal realities about lobbying, including the impact 

of the political calendar. They need to know who 

the key actors are within the various institutions. 

It is also important to understand the difference 

between explicit and implicit agendas. Further-

more, associations operating in Europe need 

to take into account the competition of ideas 

among a multiplicity of actors, which means 

learning how to form effective alliances.

In order to support the development of its 

members’ knowledge and skills in these areas, 

ESAE has made professional development a top 

priority. ESAE conducts seminars and confer-

ences on a regular basis, allowing members to 

share insights and experience. We plan to build 

on this as part of our educational programme, 

particularly in the context of our forthcoming 

annual congress in Brussels on 17-19 March 

2008, to be organised in conjunction with the 

European meetings fair EMIF.

There’s never been a more crucial time for asso-

ciations with members in Europe to keep on top 

of European-wide legislation, policy trends, and 

issues. We welcome your feedback on how ESAE 

can provide additional assistance. 

info@esae.org
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POLITICAL INSTITUTIONS 
IN EUROPE: WHAT YOU 
NEED TO KNOW 
ALL ASSOCIATIONS IN EUROPE, OR WITH MEMBERS IN EUROPE, HAVE EVERY INTEREST IN 

UNDERSTANDING THE WORKINGS OF THE EUROPEAN INSTITUTIONS. THERE’S A BASIC NEED 

FOR ASSOCIATION PROFESSIONALS TO BE AWARE OF ANY LAWS AND POLICIES RELATING 

TO ASSOCIATIONS AND NON-PROFITS, BUT MANAGERS ALSO SHOULD FOLLOW ONGOING 

CHANGES IN LEGISLATION, TRENDS AND IMPORTANT ISSUES. AS WELL AS UNDERSTANDING 

THE IMPACT OF EUROPEAN RULES ON THEIR OWN OPERATIONS, ASSOCIATIONS ALSO NEED 

TO UNDERSTAND AND TRANSMIT THE IMPLICATIONS FOR THEIR MEMBERSHIP.  

TEXT LUC MAENE, DIRECTOR GENERAL OF THE INTERNATIONAL FERTILIZER ASSOCIATION AND PRESIDENT OF ESAE

Over the past year MEPs have reviewed 

topics such as:

CLIMATE CHANGE
Carbon capture and storage is a way of 

keeping CO2 from entering the atmo sphere 

and preventing global warming. Last Janua-

ry a Europe-wide directive was proposed re-

quiring all new coal burning power stations 

to capture 90% of their CO2 by 2015 and all 

stations to be fi tted out within a decade of 

that target.

Currently 24% of the European Union’s CO2 

emissions come from burning coal. 

‘As long as we are building traditional coal-

fi red power stations we are never going to 

get to grips with global warming’. The UN’s 

Climate Change panel is optimistic when it 

estimates that in the next century it could 

conceivably account for 15-55% of the CO2 

cuts required to avert the worst causes of 

global warming.

SPORT
In response to a White Paper on sport 

drafted by the European Commission, MEPs 

answered with tougher rules on doping 

STAY INFORMED
HOW DO DECISIONS 
AND DISCUSSIONS 
IN THE EUROPEAN 
PARLIAMENT AFFECT 
YOUR ORGANISATION?
ONGOING DEBATE AND POLICY-MAKING 

IN THE EUROPEAN PARLIAMENT 

DIRECTLY IMPACT THE QUALITY OF LIFE IN 

EUROPE. HOW DOES THIS AFFECT YOU?

Luc Maene
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+  Keep on top of the issues that matter 

to you in today’s challenging climate

+  Learn the latest tips and techniques 

from industry experts

+  Get the most out of meetings, 

incentives and services

+  Really engage your members!

ESAE’s annual congress offers you an 

unpara lleled opportunity to participate in 

a truly pan-European event for associa-

tion managers, combining knowledge-rich 

sessions with a range of opportunities to 

network and meet top suppliers at EMIF - 

a premier European meetings and incentive 

trade fair in the heart of Brussels. 

You’ll be exposed to the latest thinking in 

ESAE congress sessions as you join in round 

tables and presentations led by industry 

leaders from across Europe. You’ll also enjoy 

our gala dinner, VIP drinks at EMIF and plen-

ty of opportunities to visit suppliers and to 

network with colleagues old and new. 

NEW FOR 2009: 
HOSTED BUYER PROGRAMME 
Anyone responsible for international associa-

tion meetings and travel may be eligible for 

EMIF’s new-format hosted buyer programme 

providing accommodation and travel for 

qualifying delegates: an added incentive 

helping you to get the most out of this 

packed event! 

For more information and to book:

Visit the ESAE annual congress microsite:

www.esae.org/congress09

Sign up to the congress mailing list: 

info@esae.org

and fairer distribution of TV rights. Quotas 

for foreign footballers playing in Europe’s 

domestic leagues were discouraged, and 

home grown local talent encouraged. The 

importance of local sports clubs, the eco-

nomic impact of sport and the employment 

of an estimated 15 million people in that 

fi eld were priorities.

CULTURE
Support for a European heritage label for 

goods, memorials and monuments was 

proposed in spring 2008 in an initiative 

report which also identifi ed literature as 

threatened by globalisation through the 

proliferation of best sellers, and music 

threatened through digitisation and piracy. 

2010 was also proposed to be made the Eu-

ropean year to celebrate the life of Chopin 

and 2011 the European year of Greek and 

Latin classics.

With almost 6 million people employed in 

the cultural fi eld - this fi gure is likely to 

grow - the report looks at ways of support-

ing the industry through investment in the 

creative economy. It suggests the crea-

tion of tax credits and VAT exemptions to 

encourage cultural industries. MEPs on the 

culture committee would also like the Eu-

ropean Commission to consider setting up 

something similar to the MEDIA programme 

to help digital libraries, music, theatre and 

publishing. Intellectual property rules also 

need a rethink, but ‘criminalising consumers 

who are not seeking to make a profi t is not 

the right solution to combat digital piracy.’ 

The report seeks ‘a balance between the 

possibility to access cultural events and con-

tent while ensuring cultural diversity and 

genuine income to the right holders.’ 

Find out more on 

www.europarl.europa.eu

ESAE ANNUAL CONGRESS
17/18 MARCH, 2009
SHERATON BRUSSELS, IN CONJUNCTION WITH EMIF
TOURS ET TAXIS, BRUSSELS

ESAE’S ANNUAL CONGRESS 
OFFERS YOU AN UNPARAL-
LELED OPPORTUNITY TO 
PARTICIPATE IN A TRULY 
PAN-EUROPEAN EVENT

 Tours et Taxis
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