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TO BE OR NOT TO BE… 
ACCOUNTABLE ? 
The implementation of an accountability 

programme should provide tangible benefi ts 

for associations.  These might include more 

privileged access to decision makers due to 

the integrity of procedures used for interest 

representation, greater membership renew-

als due to greater levels of communications 

transparency or clear procedures relating 

to the democratic aspects of your decision 

making. Your relationships with partners will 

be rendered more legitimate as well.  

This article seeks to provide a roadmap for 

accountability for associations, wherever 

they practice. 

TOWARDS A COMMON 
UNDERSTANDING OF 
‘ACCOUNTABILITY’
The defi nition of accountability in a socio 

political context evokes notions of transpar-

ency, enhanced participatory democracy and 

greater legitimacy through a mechanism 

which holds actors to account.

An accepted defi nition… and its limits

Bovens (2006) defi nes accountability (at 

least in European academic circles) as: ‘The 

relationship between an actor and a forum, in 

which the actor has an obligation to explain 

and justify his or her conduct, the forum can 

pose questions and pass judgment, and the 

actor may face consequences.’

Bovens recognized the limitations of this 

defi nition and developed three perspec-

tives1 to assess accountability systems which 

should be considered in the drawing up of 

accountability rules applied to associations:

Democratic perspective: accountability and 

popular control

which would ensure that the accountability 

arrangement put in place provides suffi -

ciently signifi cant incentives for the actors 

to commit themselves to the agenda of their 

democratically legitimised principals.

Constitutional perspective: accountability 

and equilibrium of power

would ensure that the accountability forum 

has enough investigative powers and infor-

mation processing capacity to credibly evalu-

ate executive behavior, particularly regarding 

conformity of executive action with laws, 

regulations and norms.

Learning perspective: enhancing effective 

governance

aims to ensure that the accountability ar-

rangement yields an accurate, timely and 

clear diagnosis of important performance 

dimensions with a set of interaction routines 
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REACHING OUT 
GLOBALLY -
HOW ONE ASSO-
CIATION REAPED 
THE BENEFITS OF 
A MULTI-FACETED 
ACCREDITATION 
PROGRAMME 
SUCCESSFULLY MARKETING A NATIONAL 

PREMIUM ACADEMIC PROGRAMME 

INCREASINGLY DEPENDS ON ACHIEVING 

INTERNATIONAL RECOGNITION BY EM-

PLOYERS, PROSPECTIVE STUDENTS AND 

PEER INSTITUTIONS. PROSPECTIVE STU-

DENTS ARE PARTICULARLY INTERESTED IN 

PROGRAMMES THAT CAN ACT AS A DOOR-

OPENER TO PROMISING CAREER PATHS 

IN MULTINATIONAL COMPANIES. THEY 

ARE SPECIFICALLY LOOKING FOR MUL-

TICULTURAL LEARNING ENVIRONMENTS 

WITH WELL-ESTABLISHED INTERNATIONAL 

LINKS AS WELL AS SUBSTANTIAL ALUMNI 

NETWORKING.

TEXT ULRICH HOMMEL, 

ASSOCIATE DIRECTOR, 

EFMD QUALITY SERVICE

EPAS - the EFMD Programme Accreditation 

System - serves as an educational partner 

to accredit and continuously improve the 

international reach of EFMD members’ pro-

gramme offerings. Following two successful 

pilot phases in 2006, ambitious ‘Scale Up’ 

initiative is in place to expand the portfolio 

of accredited programmes in order to add 

brand value to accredited programmes in key 

business school markets.

EPAS accreditation provides:  

–  a ‘quality fi rst’ approach

encouraging dialogue about performance 

and related feedback.

Taking a sheet out of the European 

Transparency Initiative2 - (ETI) book

ETI addresses the recognised need for ac-

countability of lobbyists in the EU3 and stems 

from the European Commission’s commitment 

to deliver effective policies in the general Eu-

ropean interest, to reconnect Europe with its 

citizens, to make its role more accessible and 

to address doubts about the legitimacy of the 

process of adoption of EU legislation.

Key points for associations, are: 

+  The register was launched on June 23rd 

2008 and is contained in a website: 

http://ec.europa.eu/transparency/regrin/. 

Details to be provided during registra-

tion include a complicated calculation 

for fi nancial disclosure whose practical 

application is debatable.

+  The register’s lifecycle is one year. 

+  The system contains a complaints pro-

cedure, with the ultimate sanction being 

removal from the register - a key feature 

underlining its role in as an accountability 

mechanism

+  registration is not compulsory but 

‘expected’. A criticism is that this does 

not fi t with a democratic approach to ac-

countability .

 
PRACTICAL GUIDE TO
INTERNAL ACCOUNTABILITY: 
GOVERNANCE BEST PRACTICES
The bullet points below do not claim to be 

exhaustive or all encompassing, but serve 

as a guide:

+  Accountability implies transparency, 

democracy, participation, rule of law, cost 

effi ciency and effectiveness. It includes a 

sound vision and measurable objectives. 

The association should be able to boast 

policies that defi ne how it works and a 

solid structure and sustainable frame-

work to support the organization through 

inevitable internal and external changes.

+  Financial transparency and compliance 

with antitrust law are a must. 

+  After registration of the articles of associa-

tion or statutes, agreement on an internal 

document entitled ‘rules of procedure’ or 

‘code of conduct’ is a pre requisite. This 

should include detailed internal guidelines 

on internal structure, membership rights and 

obligations and should be regularly updated 

after approval by the General Assembly.

+  A clear process needs to be set out for 

decision making, at all levels of the organi-

zation. The consultation processes need to 

be transparent and consensus oriented. 

PRACTICAL GUIDE TO 
EXTERNAL ACCOUNTABILITY / 
PERCEPTION ENHANCERS
The following basic principles are key to 

the development of effective accountability 

instruments:

+  Clear, standards and guidelines with 

specifi c attention to the issue of confl icts 

of interest

+  Top-down monitoring systems with inde-

pendent internal and external auditors. 

Bottom-up monitoring systems with well 

developed complaints procedures public 

information provision

+  A clear gradual sanctioning system with 

appeal possibilities

 
CONCLUSION
This article aims to raise the awareness of 

accountability as an differentiator for both 

associations and civil society groups in equal 

measure. It also hopes to shed light on your 

next steps on the road to accountability. 
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