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Alexandra Samuel answered, we work with 

a wide range of non-profi t and change-ori-

ented for-profi t organizations who are using 

the web to deliver their message, but more 

crucially, to engage audiences in a conversa-

tion. Some of the best practices we note:

1.  Focus your site on a particular goal or 

conversation, rather than a general man-

date. For example, the UN Foundation has 

had a dazzling success with its Nothing 

But Nets website, which focuses specifi -

cally on providing malaria nets to kids in 

the developing world.

2. Invite your community to make contribu-

tions other than money. Non-profi ts often 

experience ‘donor fatigue’ because so 

much of their public interactions hinge 

on asking for money. The web is a great 

place to ask for other kinds of contribu-

tions - whether that means connecting 

people directly with people who need 

their expertise or services or asking them 
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guest authors from your organization 

to spice things up a bit.

4. Open a rating or commenting 

system for your Web site content. 

Including a ‘rate this’ feature on 

articles, releases and other con-

tents allows you to receive valuable 

membership feedback. Not only will 

your members’ voices and opinions 

get heard, but you may get lots of 

great ideas and open up a whole new 

avenue for member discussion.

5. Shoot and share event photos. 

Encourage your members to share 

their event and meeting photos by 

posting them to online photo sharing 

sites (like Flickr) and tagging them 

with key terms related to your event. 

You can stream these photos to your 

site, adding interesting and frequently 

updated content - plus, photos are a 

huge traffi c draw to any site, so you’ll 

be guaranteed some extra member 

visitors.

6. Incorporate a wiki for collaboration 

purposes. Follow-up your next big 

meeting or conference with a wiki for 

members to contribute their notes 

and thoughts on. Collaborate on 

documents, press releases, outlines, 

etc. - the possibilities are endless! 

Wikis can be password protected, 

so you can restrict access to certain 

groups of people, or keep things open 

for everyone’s thoughts. 

Allowing your members such a promi-

nent voice on your Web site can be scary 

at fi rst - to some degree, you are relin-

quishing direct control and this can be 

daunting! But a move towards an open 

and participatory online community can 

do wonders for generating excitement 

for your association, keeping current 

members happy and up-to-date and 

enticing new members to join.
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to share their personal experiences (as 

with the March of Dimes’ Share your 

Story project).

3.  Play nicely with other non-profi t (and for-

profi t) organizations. The web is just that: 

a web of interconnections. Succeeding in 

an internetworked environment means 

working effectively with others, collabo-

rating, and interacting - it’s not just about 

getting your own message out there. So 

being a good 2.0 non-profi t means engag-

ing with conversations and ideas on other 

blogs. Change Everything, a project of 

the Vancity credit union, is in the middle 

of a contest that will award $1,000 to a 

non-profi t organization - and the contest 

has fuelled a great deal of interest and 

awareness of non-profi t activities in Brit-

ish Columbia.

4.  Don’t feel that web 2.0 means building 

your own online community. In fact, it’s a 

lot easier to ease into the web 2.0 culture 

by making effective use of existing web 

tools - whether that means fostering 

internal collaboration by choosing a com-

mon del.icio.us tag to use when storing 

your favorite web sites, or creating an 

iGoogle page that lets you constantly see 

the latest news in your key issue areas, 

or creating a photo-based petition on 

Flickr (check out the Oxfam example). 

Or try setting up a Facebook group - we 

attracted 1,300 people to a Flickr group 

within 3 weeks of launch. Once you’re 

comfortable with the idea of web 2.0, you 

can start thinking about whether it makes 

sense to build some community features 

into your own site.

5.  Be gentle with yourself, and your col-

leagues. It’s a big challenge for most 

non-profi ts to shift from message delivery 

to conversation, or from approaching 

your members as donors to seeing them 

as content contributors. For organisations 

that have been all about the message, and 

have approached that for decades from a 

paradigm of message control and careful 

rollout, it is a genuine (and at times fright-

ening) adventure to bring your audience 

into the conversation in public, and before 

you’ve got everybody lined up to stay ‘on 

message’. Be patient with colleagues who 

need to get comfortable with this new 

approach.

6.  Stay current with how other non-profi ts 

are using web 2.0, and learn from their 

experiences. A great way of doing that 

is to track the ‘nptech’ tag on del.ici.ous, 

where people from all across the non-

profi t sector share the latest resources 

on nonprofi t technology activities; it’s 

a great place to fi nd blog posts or tech 

developments to comment on. And 

Compumentor’s NetSquared project is 

dedicated to helping non-profi ts make the 

most of web 2.0.
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